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Abstract

The objective of this research is to propose developmental approaches to enhance the competency of human
resource professionals leading to the optimization of operations in the digital era in the Eastern Special Development
Zone. The research applied mixed methods including quantitative research methods and quota sampling. Data were
collected from 450 human resource workers in the Eastern Special Development Zone, consisting of Chachoengsao,
Chonburi and Rayong, using random sampling methods. Data collection was co9nducted using a questionnaire Data
analysis was performed with descriptive statistics and inferential statistics. The research also collect information from
10 key informants including scholars from educational institutions, scholars specializing in labor, and human resource
managers in the industry, using a specific sampling method. The results of the research showed that vocational and
tertiary graduates did not meet the needs of the industrial sector in the Eastern Special Development Zone. Basically,
human resource workers were required to have 3 core competencies: 1) language proficiency, 2) professional
knowledge in human resources, and 3) utilization of digital technology in human resource work. In the digital era,
human resource professionals should have three skills: 1) learning new technology, 2) knowledge of social media, and
3) marketing skills. The research recommended human resource workers to have required skills in the digital era as
well as the development of the organization’ s management systems using digital technology to become a strong

organization and get prepared for dynamic changes in the digital era.
Keywords: Competency, Human Resource Developer, Digital
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