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Abstract

This research aimed to study the waste in the manufacturing process to reduce waste in the hard disk drive
component manufacturing process (BASE Casting) that affects product quality and production cost. The tool used to
reduce the waste of hard disk drive component manufacturing processes included a check sheet and Pareto chart.
The Why Why analysis was used to identify the causes and analyze the problems and solutions to the problems

found in the operation. The results showed that the highest amounts of waste in 2 categories were 9,83 3 foreign
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materials, or 39.00%, and 8,939 ED-hips, or 35.4% of the total waste, totaling 74.4%. Waste was reduced to 13%,

representing 82.43% reduction in waste.

Keywords: Check sheet Pareto chart, Why Why analysis, Reducction of waste, Hard disk drive component manufacturing process

(BASE Casting)
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