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Abstract

The aim of this present article is to study the implementation of Hou-Ren-Sou in the administration of a
Thai educational organization which has different contexts from Japanese companies or factories having typically
used this principle. The participant - observation method was used in the study. The samples were seven to ten full-

time and part-time lecturers working in Japanese Language Department, Faculty of Liberal Arts, Rangsit University
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during the years of 2007-2017 in order to study both advantages and limitations, together with the sample situations
using the Hou-Ren-Sou method in the operation, both in the process of teaching and learning, administration, and
problem solving in various situations.

The study found that implementing Hou-Ren-Sou in the management of the Thai organizational context
where Thai and Japanese people collaboratively work imposed certain limitations; however, it contributed to more
positive outcomes including a good relationship between colleagues, working more efficiently and effectively, and
reducing loss and waste. The implications of this current study would benefit those applying Hou-Ren-Sou in their

organizations.
Keywords: Hou-Ren-Sou, Administration, Japanese
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