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Abstract

The research concerns waste reduction and hence efficiency increases in a wood pallet fabrication line in a
local manufacture. At present, the line incurs 18,139 defecate pats in the last four months. It was found that the
major causes of defective are inappropriate work methods and strayed work layout. A manual of work instructions as
well as a set of fixtures is designed and devised. After implementation, a significant reduction in waste has been

resulted. The productivity improvement shows that the number of defectives is decreased to 3,662 pieces in the

278



A IRMITEAUNA I INedesid@e Uizl basle

https://rsucon.rsu.ac.th/proceedings lob WH1IU lo&dlo

comparable time period. This is equivalent to ten percent of waste. The result encourages the implementations

throughout the rest of the factory.
Keywords: Productivity Improvement, Defective Reduce, Wood Pallet
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