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Abstract

The objective of this research was to study the image management strategies of the idol group named
‘Sweatl6’ from Yoshimoto Entertainment (Thailand) Ltd. It was a qualitative research which used the interview
with the Chief executive officer, executive director, producer and artist developing department. The results revealed
that the image management strategies consisted of (1) environmental analysis, (2) strategic formulation, (3) strategic
implementation, and (4) strategic assessment and control. For the idol management strategies, there were 4
managing factors which were man, money, material and management. It revealed that the artist image management
by the manager had major functions which were planning to achieve the expected goal, and then proceeding the
conceptualization for the Idol, and also doing the organizing by forming team to work corporately on advertising and
promoting process to present the image of the idol which was to made distinctive image and also be their selves at
the same time, especially the smiley image which was the very first method to represent positive image and create
good reputation as an idol to the society. Therefore, these processes were in charged by the manager to make it
proceed effectively. Furthermore, the manager needed to make the monitoring, checking, evaluating and improving
of the strategy to be appropriately suitable to the current situation and gain advantage in the competition by focusing
on comparing with the examples from the Japanese idols but keep the artists’ image unique such as unique

choreographies, sport-exercise-like dances and performances.
Keywords: Image management strategy, Image, Idol, Sweat16
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