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Abstract

The objective of this research is to evaluat the effectiveness of the project called ‘Voluntary Mind Leaders’
in the aspects of context, input, output, and process by applying Stufflebeam’s Concept of CIPPA. The research
samples were 65 project participants who were students and staffs. The research results revealed that 1) There were
more male participants than female participants with the majority from the Department of Multi-Platform Radio and
Television, followed by the Department of Digital Marketing Communication and the Department of Multimedia,
respectively 2) In the evaluation of the effectiveness of the workshop project, the overall result showed that most
samples strongly agreed (L= 4.64); however, by considering each aspect in details, it showed that the participants
agreed that the input was strongly appropriate (LL= 4.47), respectively followed by the process (L= 4.68), the output
(= 4.63), and the context (1= 4.53) with the following details; 2.1) the input was highly effective, finding that the
most effective issue was the readiness of the speaker team in each activity, 2.2) the process was highly effective,
finding that the most effective issue was participants were unrestrictedly allowed to exchange the knowledge by the
speaker team, 2.3) the output was highly effective, finding that the most effective issue was knowledge exchange
occurring among different departments which created teamwork and co-operation system, and 2.4) the Context was
highly effective, finding that the most effective issue was the project was the opinion exchanging platform of leader
development as a change agent with volunteer and harmonious mind. For the application the results showed the
infographic design contest from students who participated in the training. The first place belonged to the Department
of Multimedia, the second place belonged to the Department of Public Relations and Organization Communication

and the third place belonged to the Department of radio and Television Multiplatform.

Keywords: Evaluation of effectiveness, Leadership, Voluntary mind Leader
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