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Abstract

Plastics Resin is one of the export products from Thailand. Government are supporting plastics resin by
putting it into strategic plan by applying science, technology and innovation in order to increase its values. The
purposes of this research are to study supply chain innovation that affects supply chain performance in plastics resin
industry in Thailand, and to consider important factors supporting growth and developing its industry. The research
methodology consists of (1) literature review (2) in-depth interview (3) analysis and (4) conclusion. According to the

literature review and in- depth interview, the finding shows that supply chain innovations comprise designing
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innovation, sourcing innovation, operation innovation, and logistics innovation. The supply chain performance
comprises on-time delivery, total cost, product quality and customer satisfaction which could be used as a guidance to

manage, adjust and improve supply chain performance.

Keywords: Supply Chain Innovation, Supply Chain Performance, Supply Chain Efficiency
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