MsUszygnINMITZALIG UN1INe1a05980 152311 lw&bo (RSU National Research Conference 2017) Tul o WU w&bo

o A

nMsdAMIgsnalauNeensdstiu: nsainny nguamnInannsallnunnnmansna

G [ qo' o
uazaﬁnsmiﬂumamgﬁumnﬂ

Sustainable Dairy Business Management: A Case Study of Muaklek Dairy Cooperative Limited,

and Wangnamyen Dairy Cooperative Limited.
1 '
Gouin mayausna uay aiing genzaia’
Yiamruk Kanjanaphak]* And Smith Thugkasmit2

"inanwnSy In awidmgihmediay gsnouagnisiies Inenduy Innssudea g Ineade s ian
‘01015615251 Mv3miimudiay ganauazmisiies Inendoransabidinu-madiiedssidn
IGgraduate student: Master of Arts(Leadership in Society, Business and Politics) Colleg€ of'Secial Innovation Rangsit University
*Instructor: Master of Arts(Leadership in Society, Business andsRolitics) @olleg@of Soctaldnnovation Rangsit University

‘Corresponding author, E-mail: yiamrik.kanjanaphgk@pzcussons.com

unfnge
L 2 - -

Ao 3 aw o s A AR o a '
fﬂi'ﬁ]Elﬂi\iut]_luﬂu'ﬁ]ﬂL%Qﬂﬂ!ﬂ?WﬁJ?ﬂQﬂi&’ﬁﬂﬂLW'ﬂ ) LW@ﬁﬂ‘H1ﬂ§$‘]J'Juﬂ1§i]ﬂﬂﬁ§§ﬂ%IﬂUN@ﬂN

a

C:I K a

a o a [ 4 U a o <3 o w
898U nazmMIHaMUNADITINM I U3 S g UM Tauy nquaN Fnannsal InuuuINKand g
[ a o o ¥ o w =P o 4 =
HaznguANFNarnIal Inundniududing ) moandanmuazdyri lumsasuiihsylauuaungui
] é’, a @ o o @ a ~ 9 4
Tna 3 vuaeulumsvsmistags il au g anlsyyuasughaneiiss voadisznoumsisnTauy
A % g 7o ' % v 3 3 o o A =
MNFNANNT A IAUVLINHAMINALAE NAMRYNTal lauuduingusing 3) mednyinalnmsaaalugives
avngal laun Taemsdunivalfaan (MDepth Interview) 5705w ToyaInsduna uaznan Tldausau
o T [ d a 3 o w T a o
lumshauimnudlsedorigavhfumquainsnavnsal Iauuuinmaniing uaznquasdnannsal lauui
?,’ < o w ] [ a
Wusudine 3eszrIidiouaaniPwgadniou w.e. 2558

o v

a g ' o a ' & ' a 3
HAN15 00NN WIAN5EINY IAuNDE19d3dU nTalAnY1 nquaFnannsal lnuuunaniing
o R o W = @ a [ 4 oA a A Y a d
wagavinsal Intyduiigndina Taggananmsuinissamsosansegnadidsz@ansnim laun msinsigd 9a
I 1 a % ] 1 a 1 @
139 ynood lgmalazgilassa (SWOT) Nanssu 5 &, MITANITHN TagUmMumMsHanaIsanLInIunan
Y ] '
msfnuaeil (Dannadeutlyrimluniegsne ) msdsudgadse@niamie inalszansnalums
o A a o A o Y a o < a a a [ o [ | =2
auiiugsne 3) Tosenr lngsnvlseauanuduia inalszansnasgnsany druGesdnuianimuazTam
v
msaanuiihiuTauuaumgui lwi 3 TuaoulumsuimssamsvhiuTauuamumand Sy uasughoneriios
) 7 A o 2 o w ' 2 v ¥ 3 o o A 2
vougsznoumsvhiuTauuananannssl lauuuinmanding tagnquarnnsal lauudaingusing fe (1) 1u
=1 @ v @ 1 o 9 A 1 = o
ANUNDINYY (2) 14aﬂmsmssmwamuiugﬂuumqu (3) NanNMIFATNNUATOVY LLﬂ:ﬂﬁﬁﬂMMgﬂMUﬂﬂﬁW
a A A oA a A ' o w ° a2 ° I =
nuAsOUNIOieANgsduvesgsnaay 1 wundaymanuinavesinanaslumsswhsy Tauniidym

4
pgNINUMAI T HIIAeK YT INaaaas hifissnenuaudeans mansgnuam lFennau

o o o o a ;g a 2 < a s )
mangy : ﬂ75§)ﬂﬂ75§5ﬂ?)Zﬂui}@f]?ﬂffﬂgu,ﬁﬂ"lWﬂﬁﬁﬂiﬂJZﬂu?J?J?ﬂiWﬁﬂ, ﬁ'in‘h’ﬂﬁWﬂiﬂJzﬂuil?\?uuﬂu

1086



MsUszygnINMITZALIG UN1INe1a05980 152311 lw&bo (RSU National Research Conference 2017) Tul o WU w&bo

Abstract

This research was a qualitative research whose objectives were (1) To study the sustainability of dairy
business management process and the competitive raw milk production of dairy farm operators who were a member
group of Muaklek Dairy Cooperative Limited and Wangnamyen Dairy Cooperative Limited. (2) To study the
problems in dairy farming investment following a three-steps theory in managing a dairy farm based on the
philosophy of sufficiency economy of dairy farm members of the Muaklek Dairy Cooperative Limited. and
Wangnamyen Dairy Cooperative Limited. (3) To study marketing mechanisms of dairyeagperatiyes by an, in-depth
Interview, gathering information from the observation and participation with (sfiembess, of Miaklek Dairy
Cooperative Limited. and Member of Wangnamyen Dairy Cooperative Limited from Oct@bgr to Negember 2015.

The results of this research were as follows:

The results showed that the sustainable dairy business managemgfit of Muaklek Dairy Cooperative and
Wangnamyen Dairy Cooperative Group by effective principles Of organizational masagement, including the analysis
of strengths, weaknesses, opportunities and threats, the supply chaifsfianagément, production can be divided as
follows: (1) the environment of online business, (2) the defelgpment of working efficiency to achieve goals in
business operation, (3) factors making a business succg§Sfal. In“@ff) of the problems in dairy farming investment
following a three-steps theory which included 1) suffigiency, 2)iprinciples of forces in a group, and 3) principles of
networking, it was found that location was the mamfprobl¢m in farming. Dairy cows had a very serious problem in
finding foods since grasses decreased andgwere mgufficient to meet the demands. This problem led to the increase of

cost in farming.

Keywords : Sustainable Dairy bysine§smanagentént, Muaklek Dairy Cooperative, Wangnamyen Dairy Cooperative.
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