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Abstract

The purposes of this research was to study difference between American International Assurance
(Thailand) Ltd. (AIA) and ThaiLife Insurance PLC in terms of their recruitment processes ,trainings and
development of agents, support activities as well as solutions to recruitment problems. The information was given by
two executives, one company each.

In this research qualitative research, the data were obtained from documents, websites, textbooks, articles,
journals, theses, teaching materials of Life Insurance Association and the Association gfsLife Insfirapee Agents and
Financial Advisors, CDs, and lecture notes. The researcher participated in trainingg andgsgminars®@onducted by
Siriporn Buddharak and her team. In addition, this study included an in-depth interview withiSuneciRoomsuk.

The results show that AIA Company was found to have a systematic way=6{'§electinig their agents whilst
Thai Life Company included no interviews in the recruitment process; how@€ver, Thai Life Company had faith in
their agents, believing that everyone needed to be given a chafice. Thatiis why Fhai Life Insurance was found to
have a big number of agents on their system list, and their agénts hadstlir share of differences in skills. In term of
career advancement, agents working for AIA were found harfleps gt promoted compared to Thai Life Company.
The income of AIA’s agents was dependent on their£algs perfafmance. Therefore, to be able to stay with the

company, AIA agents had to keep themselves developied tremendpusly, or gave up working in this career..

Keywords: Recruiting, Training, Motivation,SuperviSion
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