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Abstract

The purposes of the study were 1) to examine the leadership skill of the flight attendants of Thai Airways
International Public Company Limited and 2) to develop the leadership skill of the flight attendants. The samples
comprised of 362 flight attendants of the Thai Airways International and determined by Krejcie and Morgan table.
The statistics used to analyze data were percentage, mean and standard deviation.
The findings revealed as follows : 1) the leadership characteristics of the flight attendants referred to the problem
solving skill employed while providing services to passengers during flights was at a high level, whereas the
designated zone of responsibility and duty assignment was at a moderate level, 2) the conflict management - the
skill in behavior control for qualified operation was at a high level and followed by the conflict response skill that
yielded an effective teamwork, 3) the job coaching , that is the ability to brief and present the flight plan, prior to
departure was at a high level, and the advice and suggestions to apply technical know-how to enhance services
procedure was at a moderate level, 4) the duty assignment and job delegation in the assigned areas during flight
was at a high level while the freedom of doing the delegated duties was at a moderate one, 5) for personality , the
ability to control facial expressions of the flight attendants during on duty and to give advice to safety precautions
to passengers were at a high level, and 6) the principles of good governance in working place was kept and
maintained righteously and fairly and also the best services were at a high level. The guidelines to promote
leadership development in work performance were: 1) the skill in duty assignment and operational zones, 2) training
for behavior control for work operation quality, 3) the understanding of services procedural techniques in addition to
the regular job training, 4) the creation of freedom in performing the work or duty assigned, 5) the skill in providing

safety advice or suggestions to passengers, and 6) the benefit preservation of working rights.

Keywords: development, flight attendants, leadership
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