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Abstract

This research aimed to study the working motivation of workforce at SawasdeeShop Co., Ltd. and compare
the motivation of the company’s employees. The study was classified by the fundamental factors of population to
collect the opinion, recommendation, and problems of the employees’ current working motivation. The numbers of
sample population in this research were 65 current employees in all levels. The tools of data collection were
questionnaire and interviewing. Then, the data analysis was applied by method of descriptive statistics which were
percentage, mean, standard deviation, the t-test and F-test and one way ANOVA. In case of significant
differentiation in statistics, the average value pairs with LSD method was applied. The results showed that in overall
the employees gave the important value of working motivation in very good level. When the results of average value
have been considered as priority, the first rank is human relationship, the second is respect, and, the last is the
compensation and welfare . The result of hypothesis testing showed that difference in gender, age, education level,
marriage status, working experience and income of its employees had low statistically significant value at the level
of 0.05. When asked about problems, the improper rate of salary adjustment including the annual increase of wage
and bonus have not been offered regularly was mentioned the most. For the opinions and recommendation to
improve and develop the working motivation for the performance of employees, the compensation and welfare was
mentioned the most. Finally, the interview result of managing levels about the advice and recommendation including
the problem solving method for working motivation of the employees were also concluded. By adjusting the salary
and wages annually, the company will consider the increasing rate of salary and wages to be more than the current
inflation rate or at least 5% to the employees. In addition, to motivate the employees' performance, the company also

offers the annual bonus regularly.

Keywords: work motivation of employees, Sawasdeeshop Co.,Ltd
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