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Abstract

Thailand, a predominantly Buddhist country with 73,000 temples, boasts a Buddhist flower market of
approximately 120 million US dollars annually, featuring hierarchical and ritualistic demand characteristics. Yunnan
flowers hold an important position in Thailand's total import market but face obvious bottlenecks in the Buddhist flower
segment. The objective of this study is to explore the mismatch mechanism between Yunnan's flower supply and
Thailand's Buddhist market demand and propose targeted optimization strategies to enhance export competitiveness.
Based on the diamond model and cultural economics theory, this study uses quantitative analysis (market data,
competitiveness matrix) and qualitative analysis (enterprise interviews, standard interpretation) to explore the influence
mechanism of cultural adaptation, variety R&D, quality standards, and supply chain efficiency on Yunnan's flower export
performance in Thailand's Buddhist market. The study population includes Yunnan flower export enterprises (with
Thailand export experience) and Thailand Buddhist flower purchasers (temples, importers, retailers). The sample group
includes 20 Yunnan export enterprises (stratified by scale: 3 large, 7 medium, 10 small) and 8 Thai purchasers (stratified
by channel: 3 traditional wholesalers, 3 modern retailers, 2 e-commerce suppliers). The results show that cultural
cognitive barriers, lack of religious-specific varieties, insufficient quality standard alignment, and certification gaps are
the key constraints; cultural adaptation and supply chain optimization have a significant positive impact on export
competitiveness (p < 0.05), while variety R&D plays a mediating role. Finally, targeted countermeasures are proposed
from short-term, medium-term, and long-term perspectives. This study enriches the application of cultural adaptation
theory in cross-border agricultural trade and provides practical references for Yunnan flowers to explore the high-
potential Buddhist market in Thailand.
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