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Abstract

Nowadays, as the market space for high-end products is continuously squeezed, numerous high-end brands
have chosen to enter the lower-tier market for development. However, the conflict between the brand’s inherent “high-
end” positioning and consumers’ perceptions has created many contradictions and difficulties in the transformation
process. This study aims to explore the core contradictions, potential risks, and feasible development paths of high-end
brand downward transformation, taking Nayuki’s Tea's first large-scale price reduction strategy in the new tea beverage
industry as a case. Employing theoretical frameworks including brand premium theory, price-quality inference theory,
the triple bottom line model, and Porter's Five Forces Model, this paper adopts a case study approach, analyzing data
from Nayuki’s Tea’s historical annual reports, new tea beverage industry white papers, and industry development reports.
The findings indicate that the core contradiction of high-end brand sinking lies in the “imbalance between market

s

expansion and brand value protection,” with primary risks including brand value dilution, core customer loss, and

financial pressure. Nayuki’s Tea has achieved a turnaround from losses to profits through cost optimization, product
hierarchical pricing, and brand emotional operation. Its transformation practice suggests that the downward
transformation of high-end brands is not a simple price-reduction promotion, but a profound restructuring of business
models, financial structures, and brand positioning. This study contributes to the literature on brand transformation by
providing empirical evidence from the new tea beverage sector and offers practical implications for high-end brands to
navigate market challenges and pursue stable development amid current market volatility.

Keywords: High-End Brand Downward Transformation, Brand Value Protection, Price Reduction Strategy, Business
Model Restructuring, New Tea Beverage Industry
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